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In 2010, City Colleges of Chicago launched Reinvention, a collaborative effort to review and revise City Colleges 
programs and practices to ensure students leave City Colleges college-ready, career-ready and prepared to 
pursue their life’s goals. 

We began our Reinvention with a vision of student success, which includes City Colleges students earning 
credentials valued by four-year colleges and employers alike and then moving on to further college and careers. 
The Reinvention model embedded a process of continual improvement within our institution and involved faculty, 
staff and students in defining the system’s challenges and devising solutions. In this way, we strived to create 
change that was both sustainable and scalable. With goals set and a model for continual improvement in place, we 
developed a five-year plan which outlined the key strategies being used to reach our goals as well as quantifiable 
targets against which we could measure our growth.

This scorecard measures our progress towards those targets for Fiscal Year 2014. This past year, City Colleges 
met or exceeded 15 of its 24 goals and came within 5 percent of an additional six goals.

The results show significant growth in student completion. The official federal graduation rate has doubled since 
Reinvention began, reaching 14 percent in FY2014. The total number of completers nears the 12,000 mark, reaching 
that milestone three years ahead of projections. And the number of degrees surpassed 4,000 in FY2014, which is 
nearly double the number of degrees awarded annually before Reinvention.

The outcomes also show that our students are achieving their goals after graduation. Our graduates are also 
going on to four-year colleges and universities, saving up to $40,000 by completing an associate degree first. 
In FY2014, nearly 50 percent of credit students transferred to a bachelor’s degree program, up 5 percentage 
points since the start of Reinvention. Students also are starting careers in their area of training, earning a family-
sustaining wage. Since the launch of College to Careers, more than 3,000 students have found a job or internship 
in a College to Careers industry.
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2014 Valedictorian, Richard J. Daley
CHANNÉL CLANTON
2014 Valedictorian, Kennedy-King

RIMA MECWAN
2014 Valedictorian, Malcolm X



This year, Harry S Truman College became our seventh and final college to receive a College to Careers 
designation, a focus on education, human and natural sciences. Truman College joins the six other colleges with 
College to Careers focus areas, including: advanced manufacturing at Richard J. Daley College, culinary arts 
and hospitality at Kennedy-King College, healthcare at Malcolm X College, business and professional services 
at Harold Washington College, transportation, distribution and logistics at Olive-Harvey College and information 
technology at Wilbur Wright College.

Over the past year, we have implemented multiple reforms to improve the student experience and better support 
students on their way to success. City Colleges introduced Student GPS, a comprehensive campaign to ensure 
all students are equipped with well-defined pathways toward their academic and professional goals. To introduce 
students to the pathways structure, our 2014 Academic Catalog now presents students with pathway maps 
rather than program requirements. And since April, the majority of traditional, full-time students have received 
individualized education plans based on these pathways, including 75 percent of new, Fall, full-time students, 
with the goal of reaching 100 percent of students on pathways by Fall 2015.

City Colleges is also improving operational processes to generate savings that can be reinvested in the classroom, 
having saved $66 million through operational efficiencies and the elimination of redundancies since Reinvention’s 
launch. As a result of these savings, this year we began a district-wide shuttle service to help students travel 
between the seven City Colleges, satellite sites, and public transportation. We also announced the Chicago 
STAR Scholarship program, which removes the barrier of college cost for qualified Chicago Public High School 
graduates, who, starting Fall 2015, will be able to pursue an associate degree at City Colleges of Chicago without 
paying tuition, fees, or books for up to three years.

These are some of the highlights from the past fiscal year. We continue to build off of this progress, and continue 
to challenge ourselves to improve, recognizing we are all working towards the same goal—our students’ success. 

Cheryl L. Hyman 
Chancellor

ISHMAEL OCHIR
2014 Valedictorian, Olive-Harvey

HYO JIN PARK
2014 Valedictorian, Harry S Truman

SHAUNEA BROWN
2014 Valedictorian, Harold Washington

CARL ALLEN-GOOSBY
2014 Valedictorian, Wilbur Wright
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Increase the number of students earning college credentials of economic value
The projected IPEDS rate (federally defined graduation rate for first-time, full-time students who complete within 150 percent of the designated completion 
timeframe) is 14 percent, above the target of 13 percent, and double the 7 percent rate when Reinvention began. That projection is subject to verification by 
the state and federal governments.

The total number of awards (degrees and certificates) topped 11,000 for the first time, 20 percent above the target and 50 percent higher than when Reinvention 
began. City Colleges awarded 4,322 degrees, 200 more than the target, and 7,569 certificates, 33 percent above the target. 

College to Careers
College to Careers’ success is measured by meaningful and gainful employment. While City Colleges reached 95 percent of its goal for the proportion of 
students employed in their area of training (57 percent), it exceeded its goal for median earnings for those students ($33,280). Statistically, these estimates are 
not significantly different from the targets due to the small sample size yielded by the phone and mail survey methodology. As such, we do not compare year to year 
on this metric. Additionally, the data reflects at least an 18 month long lag in reporting from the time of graduation to reporting of data. City Colleges is working to 
identify a way to provide a more robust understanding of this student outcome measure.

Retention
Retention is critical to ensuring students achieve credentials of economic value and take advantage of professional opportunities and further education 
available to them. Fall-to-Spring retention among credit students was at 66.4 percent, reaching 99 percent of the target.

SCORECARD

COMPLETION WITHIN 3 YEARS

DEGREES

CERTIFICATES

TOTAL NUMBER OF DEGREES & CERTIFICATES AWARDED

STUDENT EMPLOYMENT RATE IN AREA OF TRAINING

MEDIAN EARNINGS OF STUDENTS EMPLOYED IN TRAINING AREA

CREDIT STUDENTS FALL-TO-SPRING RETENTION RATE

14%
13%

11,891
9,815

4,322

4,122

7,569
5,693

66.4%
66.9%

57%
60%

$33,280
$31,824

TARGET
ACTUAL

TARGET
ACTUAL

TARGET
ACTUAL

TARGET
ACTUAL

TARGET
ACTUAL

TARGET
ACTUAL

TARGET
ACTUAL

OF TARGET

99%

OF TARGET

95%
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Enrollment with a purpose
Total enrollment exceeded the target, with credit and College to Careers seeing stronger growth than forecasted while adult education and continuing 
education enrollment reached 96 percent and 97 percent of respective targets. 

Increase the rate of transfer to bachelor’s degree programs following  
City Colleges graduation
The Five-Year Plan targets for transfer were exceeded with 49 percent of credit students transferring within two years of degree completion, an increase over 
FY2013 and up 9 percent since the launch of Reinvention.

RATE OF TRANSFER TO BACHELOR’S DEGREE PROGRAMS 
WITHIN 2 YEARS OF CCC GRADUATION

NUMBER OF FALL NEW STUDENTS WHO TRANSFER  
TO FOUR-YEAR INSTITUTIONS AFTER EARNING 12 CREDITS

TOTAL ENROLLMENT (UNDUPLICATED)

CREDIT ENROLLMENT

COLLEGE TO CAREERS PROGRAM ENROLLMENT

CONTINUING EDUCATION ENROLLMENT

ADULT EDUCATION ENROLLMENT

109,358
108,252TARGET

ACTUAL

49%
42%

838
726

TARGET
ACTUAL

TARGET
ACTUAL

64,171
62,744

33,973
35,371

15,837
16,348

TARGET
ACTUAL

TARGET
ACTUAL

TARGET
ACTUAL

25,475
17,611TARGET

ACTUAL

OF TARGET

OF TARGET

96%

97%
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Drastically improve outcomes for students requiring remediation
The majority of students who start at City Colleges require at least one remedial course and need to transition to credit work to achieve their goals. In FY2014, 
City Colleges met its remedial transition target with 31 percent of students advancing to college-level work within one year of their first semester.

Increase the number and share of ABE/GED/ESL students who advance to and 
succeed in college-level courses
The FY2014 target for students transitioning from Adult Education to college credit was surpassed by more than 60 percent, with nearly 1,500 students 
transitioning to college credit.

Increase the quality and effectiveness of student services and support
As documented by Complete College America, time is the enemy when it comes to college completion: the longer students take on the way to a credential, the 
less likely they are to earn it. Students are reaching these key milestones at a higher rate now than before Reinvention, City Colleges reached more than 90 
percent of its target for both full-time students earning 30 credits within their first year and part-time students earning 15 credits within their first year.

PERCENTAGE OF STUDENTS IN THE COHORT (NEW STUDENTS 
ENROLLED IN REMEDIAL COURSE) ADVANCING TO COLLEGE-LEVEL 
WORK WITHIN 1 YEAR OF THEIR FIRST SEMESTER.

TOTAL ADULT EDUCATION STUDENTS IDENTIFIED IN THE FISCAL 
YEAR WHO TRANSITION TO AT LEAST ONE CREDIT COURSE 
AFTER ONE SEMESTER.

PERCENT OF STUDENTS IN THE COHORT (FALL FIRST-TIME,  
FULL-TIME DEGREE/CERT. SEEKING STUDENTS TAKING > 12 CREDIT 
HOURS) WHO EARN 30 CREDITS WITHIN THEIR FIRST YEAR

PERCENT OF STUDENTS IN THE COHORT (FALL FIRST-TIME,  
PART-TIME DEGREE/CERT. SEEKING STUDENTS TAKING < 12 CREDIT 
HOURS) WHO EARN 15 CREDITS WITHIN THEIR FIRST YEAR

7.4%
8.1%TARGET

ACTUAL

18.8%
20.0%TARGET

ACTUAL

31%
30%

1,491
909

TARGET
ACTUAL

TARGET
ACTUAL

OF TARGET

OF TARGET

91%

94%
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Ensure Safe and Secure Teaching and Learning Environments
Safety and security significantly improved its reporting practices in FY2014, contributing to higher numbers of reported incidents than projected. 

Grants and Contracts
The federal sequester and ensuing slowdown in federal grants have become the new normal, greatly affecting grant activity at City Colleges. As a result, City 
Colleges received $33.6 million in grant funds in FY2014, an increase over last year. This represents 96 percent of the goal with $5,000,000 in FY2014 grant 
requests still outstanding. City Colleges has received a healthy number of the grants for which it applies, but there are fewer opportunities.

Improve Human Resources Practices
City Colleges has revamped its hiring processes by introducing new technology to improve internal data tracking and controls. By employing this new system, 
City Colleges has exceeded its goal to source, recruit, and hire quality faculty and staff in a shorter time period.

Improve operational discipline with a focus on high performance standards 
including excellent financial management
Maintain Unrestricted Fund Balance
By strengthening monitoring and maintaining fiscal discipline, City Colleges met its goal of holding an amount corresponding to at least 3 percent of its 
operating expenses in reserves.

Crime statistics per calendar year

REPORTED CRIME

CRIME AGAINST PROPERTY

CRIME AGAINST PERSONS

PERCENTAGE OF UNRESTRICTED FUND BALANCE  
TO TOTAL EXPENSES

INCREASE THE AMOUNT OF MONEY AWARDED THROUGH  
GRANTS AND CONTRACTS

IMPROVE TIME TO HIRE

430
410TARGET

ACTUAL

273
280TARGET

ACTUAL

157
130TARGET

ACTUAL

3.0%
3.0%TARGET

ACTUAL

$33.6M
$35.0MTARGET

ACTUAL

140 days
190 daysTARGET

ACTUAL

OF TARGET

96%

OF TARGET

95%

OF TARGET

83%
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RICHARD J. DALEY  |  KENNEDY-KING  |  MALCOLM X  |  OLIVE-HARVEY  |  HARRY S TRUMAN  |  HAROLD WASHINGTON  |  WILBUR WRIGHT

Since Reinvention began in 2010

7%

2,201

100%
96%
33%
15%
9%

190%

5,696

45%

55,899

513

14%

4,322

7,569

49%

64,171

1,491

Increase in
IPEDS GRADUATION RATE

Increase in
ASSOCIATE DEGREES

Increase in
CERTIFICATES

Increase in
TRANSFER
within 2 years of CCC Graduation

Increase in
CREDIT ENROLLMENT

Increase in
ADULT EDUCATION TRANSITIONS


